
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
SPECIAL MEETING 

JULY 23, 2020 
 
 

1. CALL TO ORDER 
 
 

Board President Bryan Smith called the Board Meeting to order at 6:00 pm. He announced that 

board members would be participating remotely via Zoom, He welcomed those participating via 

Zoom and those watching the board meeting during live streaming. Mr. Smith said that the link 

to the meeting was on the District Web Page under Board of Education. He added that the 

streaming would run through the end of the meeting. When the Board was on break, the screen 

would fade to black and the sound would be muted. In addition, should the audio be disrupted, the 

meeting would be paused until it was re-established. Mr. Smith then announced that the following 

individuals were participating via Zoom: 

Board Members Present: Bryan C. Smith, President 
Eloy G. Giron, Vice President 
Steven R. Otero, Secretary 
Frank A. Otero, Member 
P. David Vickers, Member 

 
Administrators Present: Walter G. Gibson, Acting Superintendent 

Brian Baca, Deputy Superintendent 
Claire Cieremans, Chief Finance Officer 
Susan D. Chavez, Assistant Superintendent 
 

Others Present: Anna Padilla, Valencia County News Bulletin 
Three (3) additional individuals participated via Zoom 
A range of about 250 - 375 individuals listened in via streaming. 

 
 
2. ANNOUNCEMENT OF MEETING 
 

Acting Superintendent Walter Gibson reported the meeting had been announced in accordance 

with the Open Meetings Resolution, and was a legally constituted meeting of the Los Lunas 

Schools Board of Education. 



 

 

3. PLEDGE OF ALLEGIANCE 
 

Acting Supt. Gibson led the audience in the Pledge. 
 
 
4. APPROVAL OF AGENDA 
 
 

Mr. Smith asked if there were any changes or deletions to the agenda. Mr. Gibson said there were 

no changes or deletions to the agenda. Mr. Smith then called for a motion. 

 
Mr. S. Otero moved, and Mr. Giron seconded, to approve the agenda as presented by Mr. 

Gibson and his staff.  There being no further discussion, Mr. Smith called for a roll call vote 

with the following results: Steven R. Otero - yes; P. David Vickers – yes; Frank A. Otero – 

yes; Eloy G. Giron – yes; and Bryan C. Smith –yes. Motion passed - 5-0. 

 

5. APPROVAL OF LLS BACK TO SCHOOL PLAN 

 
Mr Gibson stated he was sure everyone knew by then, that the item was originally scheduled to be 

a decision on the hybrid schedule, but that decision had been taken out of their hands.  At 3:00 that 

afternoon, the Governor announced that schools would not be allowed to go to a hybrid schedule 

until, at the very earliest, on September 8th, the day after Labor Day. 

 
Mr. Gibson said that he and his Executive Staff had been informed of the decision that morning in 

their 9:00 conference call with Secretary of Education Stewart and his staff so they did have some 

time to think about it, even though their announcing that decision was embargoed until the Governor 

had her press conference.  Mr. Gibson said he would like to tell them a little about what they were 

thinking. 

 
Mr. Gibson stated that they were very well positioned for remote learning.  As he had explained to 

them all along, they would have devices in all of the hands of our students K to 12 by the time that 

they began remote learning.  The staff had already begun working, as they began to plan for the 

hybrid schedule, on how they would deliver their curriculum, that being the Los Lunas School 

District curriculum, remotely. 

 
5.  APPROVAL OF LLS BACK TO SCHOOL PLAN (Continued) 
 

Mr. Gibson said he was briefly involved in a discussion that morning that Erica Hidalgo, Director 



 

 

of Elementary Curriculum, was having with a lot of our staff - probably over 60 people were on that 

call. They were now beginning the formal process of planning how they would deliver that 

curriculum remotely.  He added that he would like to give the parents, who were listening, and the 

Board, an overview of what they saw happening. 

 
They would be delivering the curriculum, now that they didn't have to deal with a hybrid schedule, 

remotely.  They would be delivering the remote curriculum five days a week, for roughly five and 

a half hours a day, delivered by our staff to the students who would be in our schools. 

 
Mr. Gibson reported that by no later than the middle of next week, they would post a schedule for 

elementary remote learning, for middle school remote learning, and for high school remote learning.  

Basically, their staff would work in teams.  They would have teachers delivering the literacy, math 

and other curriculums directly to our students during that timeframe. For instance, they would 

schedule a time when elementary literacy curriculum, reading curriculum and writing curriculum 

would be delivered every day.  They would do the same for all the curriculums at all of the grade 

levels.  Students and their families could log on during that time, or they would also have the option 

of logging on asynchronously.  If a parent or a family wanted to supervise their student's learning, 

they could log on to the District website and see the tapes/videos that would be created for all the 

lessons. 

 
Mr. Gibson stated the teachers on the team would share the teaching duties.  Some teachers on the 

team would deliver the lessons remotely.  There would be other teachers who would monitor the 

chat room and answer questions.  There would be other teachers who would provide the activities 

that went along with the lessons that were being delivered, and then there would be other teachers 

who would be available to help students. The District would provide direct instruction to all of our 

kids for those five and a half hours, and parents and families would have an opportunity to 

communicate with them. 

5.  APPROVAL OF LLS BACK TO SCHOOL PLAN (Continued) 
 

Mr. Gibson said the other thing he would like to mention was that in that two-week period of time 

from August 3rd  to August 17th when they would have staff with them, not necessarily in person, 

they would be working to build the capacity to deliver this curriculum, but they would also be 

delivering tools for parents.  Parents needed to know how to access our learning management 

system, Canvas.  They needed to learn how to access the curriculum materials they were using.  

They would be providing tutelage for the parents to learn how to use our systems, so they could 



 

 

monitor their student's learning, and, if they chose, to be involved in those things. 

 
Starting on Monday morning, Mr. Gibson said he had already set up meetings with the elementary 

school principals, middle school principals, and high school principals, as well as, their leadership 

teams.  They would be fleshing it out and finalizing how they would be delivering the plans.  They 

planned to have them posted no later than the middle of next week, if possible, but the Board and 

parents could be assured that they would deliver a quality program.  They would do it for the 

recommended period of time mandated from the PED.  They would protect our staff.  They wouldn’t 

be in school for the most part, and they would do what was necessary to educate our kids. 

 
Mr. Gibson said that if they didn't log on to the Governor's press conference today, the tentative 

dates set for students to return to school in a hybrid schedule were September 8th  for elementary 

students, Pre-K through 6th;  September 21st for middle school students, and October 5th  for high 

school students.  The Governor and the Secretary both emphasized that those dates were “planned” 

dates, but they were only “tentative” dates.  They said that if we (the State) could flatten the curve 

of the COVID infection, those would be the dates in effect.  If we couldn’t,  Mr. Gibson said he was 

relatively sure the Governor and the Secretary would set some new guidelines for them.  Mr. Gibson 

reiterated that the decision about the hybrid schedule was taken out of their hands.  Everyone would 

start remotely, but the work that they did in planning to go remote would really be helpful to them 

in planning the hybrid schedule when that was an option. 

 
Mr. Gibson stated that was where they were. He recommended to the Board that they approve the 

plan that they would be teaching remotely for elementary school students until September 8th, 

middle school students until September 21st, and high school students until October 5th. 

5.  APPROVAL OF LLS BACK TO SCHOOL PLAN (Continued) 
  
Mr. Smith called on Mr. S. Otero, then interjected that he (Mr. Smith) didn’t want to interrupt 

them but he had lost the audio.  He said he thought he might have to leave and come back because 

he couldn’t hear anything. 

 

Mr. Smith went offline at 6:12 pm. 

 
Mr. Gibson stated for those who were still on, the sky there was pretty black, and the last time that 

they had lost Zoom was due in part to the weather.  He noted that he knew the storms were moving 



 

 

the north to south.   He hoped that once Mr. Smith got back on, perhaps they complete the business 

as quickly as they could, so they didn’t run into the same technical difficulties as they did last time. 

 
Mr. Gibson told Mr. S. Otero, he thought he could ask the question and he would save the answer 

for when Mr. Smith joined them. Mr.  S. Otero stated that he would do so based on Mr. Gibson’s 

recommendation.  He said he thought Mr. Gibson had mentioned there that they were going to 

have teachers deliver lesson plans to their students? 

 

NOTE:  Technical difficulties caused disruption of the meeting at 6:15 pm.   The board members and 

zoom participants who were not a Central Office were still connected. 

 

NOTE:  Central Office was able to go back on at 6:18 pm. 

 

5.  APPROVAL OF LLS BACK TO SCHOOL PLAN (Continued) 
 

Mr. Gibson said that he was happy to continue the discussion and continue to answer questions, but 

given the fact that they had gotten knocked out once, he didn’t want a repeat of the other night.  He 

suggested that since they really didn't have any choice in this plan as it was a mandate from the 

Governor, perhaps they should take a motion and vote and get out of there while they still had 

connectivity. 

 

Mr. Smith asked if the board members were okay with the request.  Mr. Vickers stated that was 

fine with him and offered to make the motion. 

  
Mr. Vickers moved, and Mr. Giron seconded, to approve Item #5. APPROVAL OF LLS 

BACK TO SCHOOL PLAN as verbalized by Mr. Gibson for the Distance Learning Plan that 

the Governor laid out that afternoon. 

 

Mr. Smith said that before he called for a vote, he said he hoped Mr. Gibson would entertain 

questions from the Board.  He added that maybe after the meeting, they could send him some 

questions, he could reply to them and they could pass them on to anybody who brought them up.  

Mr. Gibson responded that he would absolutely be happy to do that. 

 

Mr. Smith called for a vote with the following results: P. David Vickers – yes; Frank A. Otero 



 

 

– yes. 

 
When asked for his vote, Mr. Steven Otero said he would like to cast his vote, but he would like to 

make a comment or ask a question if possible.  He said he knew Mr. Gibson was trying to shorten 

it (the meeting) up.  He asked Mr. Gibson to send to them, in writing, exactly what he had just stated 

as to what the plan was because he (Mr. Gibson) went through it real, real fast.  Mr. S. Otero said 

he knew that the plan was to go with the Governor's mandate, but, for any question that they might 

have, he would like to see the total summary was of his proposal on remote. 

 

5.  APPROVAL OF LLS BACK TO SCHOOL PLAN (Continued) 
 

 

Mr. Gibson asked for clarification that Mr. S. Otero was asking about the dates for hybrid.  He 

reiterated that they were September 8th, 21st,  and October 5th.  Mr. S. Otero said he was talking 

about how Mr. Gibson had stated how he was going to go about it, taking plans to the kids and all 

that. 

 

Mr. Gibson said they were meeting on Monday to start to develop specific plans for times during 

the day when they would be delivering instruction in each content area.   He started that he had said 

that he wanted the principals to provide feedback, along with their leadership teams.  As he had 

stated earlier, that should be ready hopefully no later than the middle of next week.  He said that 

obviously they would post that on the website and he would send it to the Board. 

  
Mr. S. Otero said he had one more comment that he wanted to express. He had understood the night 

before that he (Mr. Gibson) was going to post the questions that they sent him, on the website, but 

that hadn't been done yet. He added that he sent the questions to Mr. Gibson the night before, and 

he would like to see him get those posted.  Also, the fact that they were going to ask the teachers to 

do something in reference to delivering, he thought they needed to put a plan in place so that they 

were going to be compensated for their fuel usage. 

 

Mr. S. Otero then cast his vote:  Steven R. Otero – yes. 

 

Mr. Giron said he had hoped they would could wait at least thirty minutes to let the storm pass, and 

then continue as they had 300 people online.  He was still going to vote for it but did have some 

questions. Mr. Giron then cast his vote:  Eloy G. Giron – yes. 



 

 

 

Mr. Smith said he wanted to ask two really quick questions since he has lost audio for a bit.   He 

asked for clarification that they were not going with the option of K-3, correct? They were going 

100 percent remote?  Mr. Gibson confirmed that was correct.  Mr. Smith said he would have some 

questions about ancillary staff and how they would help with special needs students.  He also 

confirmed that (Mr. Gibson) had covered when the teachers would be coming back and how often 

they would be required to be there? 

 
5.  APPROVAL OF LLS BACK TO SCHOOL PLAN (Continued) 

 

Mr. Gibson responded that was correct.  Our staff would be back on August 3rd for workdays.  

August 3rd to August 17th  would be  professional development and planning time,  and the staff 

would be expected to participate.  He added that obviously, there were a lot of questions still to be 

answered about teachers who had underlying conditions and couldn’t come back, and what to do 

with ancillary staff.  They had begun discussion regarding that, but obviously they needed to 

continue them.  Given what the Governor had said that day, they still had a lot of work to do, but 

he thought they were well positioned to do the work.  They had a plan for how to begin the process 

of delivering a high quality curriculum remotely. 

 
Mr. Smith thanked Mr. Gibson, then stated that he was actually relieved that the Governor said 

what she did.  He added that he was actually relieved that Mr. Gibson presented the plan that he 

had.  Mr. Smith stated that he didn't feel that it was the time to bring teachers and staff and students 

back together.  He thought they had some time here to really focus on what they needed to do to 

keep everybody safe and to educate the kids.   He added that he had no doubt that they were going 

to be ready with the staff that they had, and the teachers, and our parents, and our community.  

They were all going to work together and were going to make this work, and it  was going to take 

all of them.  Mr. Smith said that at the end of this, when they could all come back to school 100 

percent, he was going to thank each and every one of them - the students, the parents, the staff, the 

community, the Board   - everyone involved,  because they were going to do a terrific job, they 

were going to get through it,  and they were going to do what was best for our kids, for our staff 

and our community.  He said he greatly appreciated it and he voted yes as well.  Bryan C. Smith 

– yes.  Motion to approve the LLS Back to School Plan passed – 5:0. 

 

Mr. Giron interjected and asked if that was last item on the agenda.  Mr. Smith confirmed it was.  



 

 

Mr. Giron asked if he make one statement so he could clear something up real quick from the night 

before.  Mr. Smith asked what it was pertaining to.  Mr. Giron said it was regarding a comment he 

had made the night before.  He had a comment to make and it would be real quick. It was going to 

help them go forward. 

Mr. Smith agreed to let him speak. 

Comments by Mr. Giron  (Continued) 

Mr. Giron stated it was something he said the night before.  At that point, he needed to apologize to 

the community and to the staff.  He attempted to use an analogy and it came across very insensitive.  

He added that he was only human.  He made mistakes, and he was going to continue to make 

mistakes.  He said that at that point, he was going to attempt to correct what he tried to do the night 

before and he tried to do that just with the hybrid learning.  Mr. Giron said he was going to ask the 

Board to come up with a threshold number, work with Mr. Gibson, and come up with a number that 

once they got an increase, a wave of COVID coming through in our facility, in Central Office, in 

an administrative building, anywhere in the schools, that they had a protocol set that they would 

immediately shut it down, evacuate, assess it and figure it out without having the Board to formally 

meet and decide what to do.  What he tried to do, was to say if there was an MMA fight, and there 

were two guys, and they had one guy beating up on the other one and the ref didn't stop it in time, 

he was just trying to eliminate the chaos and the catastrophe.   He said that he believed that one 

death was way too many in this community.   He apologized for being insensitive and told the Board 

he wanted them to think about it.  That was all he needed to say and thanked Mr. Smith for allowing 

him to speak 

 
Mr. Smith thanked Mr. Giron, and said he thought they knew what he meant, and that he didn’t 

mean anything in the way he said it.  Mr. Giron responded that they all knew he was rough around 

the edges but some people didn’t. 

 

6.  ANNOUNCEMENT OF MEETINGS 
 
 

Mr. Smith announced that this brought them to the announcement of meetings. As allowed by the 

New Mexico Open Meetings Act and the District’s Open Meetings Resolution, on occasion, a 

quorum of board members attended the same function, including those held at school sites, at the 

district level, as well as, sports functions, conferences, workshops, and trainings. 

 
6.  ANNOUNCEMENT OF MEETINGS (Continued) 



 

 

Members agreed to refrain from discussing, and/or acting upon, board issues in those settings. In 

addition, only official meetings were published, and, if other meetings were scheduled, they would 

be announced in accordance with the NM Open Meetings Act. 

 
Mr. Smith said the location of the meetings would be dependent on restrictions being lifted, and 

then announced the following meetings: 

 

• August 11, 2020 Finance Committee Meeting  
CO Conference Room or Via Zoom   4:00 pm 

 
• August 18, 2020   Regular Board Meeting 

CO Board Room or Via Zoom   6:00 pm 
 

• August 19, 2020  Audit Committee Meeting 9:00 am CO Conference Room 
or Via Zoom (Attendance by Invitation Only) 
 

7.  ADJOURNMENT 
 
 

Mr. Giron moved, and Mr. Vickers seconded, to adjourn the meeting. There being no 

discussion, Mr. Smith called for a vote with the following results: Steven R. Otero - yes; P. 

David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith – yes.  

Motion to adjourn passed – 5:0. 
 

Mr. Smith thanked everybody who participated via Zoom and everybody who watched at home.  

He stated that they all would get through this together, and added that people would say Los Lunas 

did the best job during this time.  He said he had no doubt about that.  He thanked everyone again 

and wished them a good night.  

 
The meeting was adjourned 6:30 pm. 



 

 

 

Approved this 18th day of August 2020. 

Bryan C. Smith, Board President 
Steven R. Otero, Board Secretary 

ksw 
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